CASE STUDY
OSP FIELDING SUPPORT - RDOF
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RDOF Georgia Portfolio

4,651 poles fielded across 18 RDOF projects in Georgia at a 95% success rate — the
fielding support that earned J2 the customer’s #1 vendor ranking.

J2 TeleDesigns provided fielding support across 18 Rural Digital Opportunity Fund (RDOF) project areas in
Georgia, capturing field data on 4,651 poles at a 95% success rate. The engagement ran roughly six and a half
months — extended by customer-side dependencies rather than field pace — and J2’s performance led the
customer to name J2 their #1 vendor.

LOCATION CLIENT SCOPE TIMELINE
Georgia RDOF awardee Fielding Support ~6.5 months
(multiple counties) (via prime contractor) (customer-paced)
OVERVIEW

J2 TeleDesigns was engaged through a prime contractor to provide fielding support across a Rural Digital
Opportunity Fund (RDOF) build in Georgia spanning 18 separate project areas. Across the full program, J2 field
crews walked out and captured pole data on 4,651 poles — an average of 258 poles per project — at a 95% field-
data success rate. The engagement extended to roughly six and a half months, paced not by J2 but by customer-
side dependencies and hold times that J2 absorbed while keeping crews mobilized and data quality high. On the
strength of that performance, the customer named J2 their #1 vendor.

BY THE NUMBERS
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ENGAGEMENT DURATION AVG. POLES / PROJECT VENDOR RANKING —
AWARDED BY CUSTOMER
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THE CHALLENGE

® Program scale across 18 projects. 4,651 poles
spread over 18 distinct RDOF project areas, each with
its own footprint — consistency of method and tracking
across all of them was essential.

® Customer-paced schedule. The engagement
stretched to ~6.5 months because of customer-side
dependencies and wait times outside J2’s control;
staying ready through stop-start cycles without losing
momentum was the central challenge.

¢ RDOF documentation standards. Federal broadband
work demands accurate, defensible field data suitable
for downstream engineering and program compliance.

® Accuracy at volume. Holding a 95% success rate

across thousands of poles and many separate projects.

OUR APPROACH

Fielding-focused engagement. J2 was retained
specifically for fielding support — getting accurate pole
and route data captured at the source across every
project area.

Standardized field capture. A consistent Katapult Pro
capture workflow applied identically across all 18
projects, so data quality didn’t vary project to project.

Tracked project by project. Every project ran on the

J2 Tracker system , keeping status, progress, and
hand-offs visible across the whole portfolio despite the
long, customer-paced timeline.

Stay-ready posture. J2 kept crews and cadence
aligned to customer availability, absorbing hold times
without compromising the 95% success rate.

THE RESULT

J2 delivered fielding support on all 18 RDOF Georgia projects — 4,651 poles captured at a 95% success rate.
Despite a roughly six-and-a-half-month timeline driven by customer-side delays rather than field pace, J2 held
data quality and responsiveness across the entire program. On the strength of that performance, the customer
named J2 TeleDesigns their #1 vendor.

DELIVERED WITH

Katapult Pro J2 Tracker

WHY IT MATTERS

The RDOF Georgia portfolio shows what J2 TeleDesigns brings to a large, multi-project federal build: fielding
support carried across thousands of poles and 18 project areas on a customer-paced schedule — and coming out
the other side as the customer’s top-ranked vendor. Better information, from the field forward.
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